
 
 
4,000 Students, 74 Routes, 90 Buses 
TUPELO — As a baseball coach, Larry Harmon’s job was to make sure his runners made it 
home safely during games. Although he hung up his whistle for good and is no longer involved 
in X’s and O’s, his job description remains relatively the same. 
 
Instead of runners, however, it’s bus riders. 
 
As the director of transportation, Harmon oversees 74 daily routes and 90 buses. Getting 
everyone home is his main focus, and it’s not until he receives confirmation of the last drop-off 
that he feels relaxed. 
 
“Our drivers do a great job of getting our students to school and home every day,” he said, while 
also pointing out the computer program Versatrans devises all routes. “It’s a tremendous task. 
We take pride in what we do because we know it’s our job in getting our children to school and 
home safe every day.” 
 
The Tupelo Public School District has nearly 4,000 students riding the bus. The drivers begin 
the routes at 6 a.m. and combine for nearly 500 miles a day, which ends around 4:30 p.m. if all 
goes well. 
 
That doesn’t even account for the buses used for sporting events and other extracurricular 
activities. 
 
“The month of August was good to us, and things are settling down now,” said Harmon, who 
added the average route is 40 minutes. 
 
To make sure all goes smooth, several factors must fall into place. 



 
First, all the buses have to be in excellent running condition. Second, it’s imperative all riders 
respect each other as well as the drivers and behave at all times. Third, drivers of other cars 
need to always be aware of bus stops. 
 
“Our mechanics do a great job making sure everything is working and in order,” Harmon said. 
“Every two weeks, they do a preventative check.” 
 
Of the fleet, 40 our four years or younger. In the next four years, the goal is for all buses to have 
air conditioning.  
 
As for behavior, Harmon wants his riders to know the bus is an extension of the classroom. 
They must be seated at all times, keep their hands and feet to themselves and use their inside 
voices. 
 
“We’ve been fortunate that four of our elementary buses have monitors,” he said. “Next year, we 
are hoping to add four more.” 
 
All buses have cameras inside as well, with the newer ones having two. 
 
DRIVER SAFETY 
Behavior and mechanics are the two components Harmon can control. Drivers of other vehicles, 
however, is a different story. 
 
And that’s what keeps him up at night. 
 
Law states anytime a bus is stopped, all vehicles must also stop. Plain and simple. 
 
“Loading and unloading, that’s when most accidents occur, he said. “When you see the amber 
lights start flashing, that’s your signal a stop is coming up. When the kids walk across the street, 
they may drop papers or a ball. So you have to pay attention to that.” 
 
When those three components play out like they are supposed to, he can then rest easy until 
the process repeats itself the following day. 
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